Minutes of Convention 2008

Dublin Camogie County Board held their Annual Convention on Saturday, November 29th 2008 in Na Fianna GAA Clubhouse.

Delegates in attendance:
Brendan Cooper, Cathaoirleach; Marie O’Brien, Leas-Cathaoirleach; Maria Grandfield, Runaí (Acting)/ Cathaoirleach (Minor Board); Tom Hayes, Cisteoir; Frank Malcolmson, Leas-Cisteoir; Seamus Massey, Leas-PRO; Patsy Powell, Leinster Delegate; Eve Talbot, Regional Development Committee; Naomh Barróg; Ballyboden St. Enda’s; Ballinteer St. John’s; Naomh Olaf; Whitehall Colmcille; St. Oliver Plunketts ER; Naomh Uinsionn; Faughs/Celtic; St. Jude’s; Lucan Sarsfields; Portobello; Naomh Bríd; Naomh Peregrine; Good Counsel; Castleknock; Kilmacud Crokes; Crumlin; Trinity Gaels; St. Anne’s; St. Finian’s; Cumann Baire Caoimhin; Erin’s Isle; Na Fianna; Skerries Harps; Raheny. 
The Minutes of the 2007 Convention were read and adopted. 
Chairperson’s Address

Cathaoirleach Brendan Cooper welcomed all delegates to Convention and thanked them for attending. He highlighted the following positives of the 2008 season:

· Tremendous time and energy had once again been devoted to our intercounty teams, and all managers involved were sincerely thanked. Although no silverware was won, it was felt that it is only a matter of time, given the quality of the people involved in the management and training of teams, the calibre of players coming through, and the attention being directed at the development and improvement of Dublin camogie. Clubs were also thanked for supplying venues for intercounty matches when needed.  

· The profile of Dublin Camogie had once again been raised by the tremendous work of Gerry O’Sullivan and Seamus Massey, with the County website continuing to be a valuable resource to clubs. The level of coverage received in the Evening Herald and local newspapers had also been increased, and both men were thanked for their work. 

· More than 2000 games had been played in all competitions, and both juvenile and adult competitions were completed on time.

Brendan also thanked Denis Murphy and Olhausens for all they have done to support Dublin camogie and for their continued generous sponsorship, and the Management Committee, without whom the day to day running of the Board would not be possible. He also drew attention to the All-Ireland Féile win of Lucan Sarsfields, and congratulated all involved. 
He also commented on a number of areas that require particular attention if camogie in Dublin is to progress:-

· The lack of support at events run by the County Board, particularly the poor attendance at inter-county matches.
· The need to increase the number of volunteers for working on Committees; particularly in reference to the resignation of our Runaí early on in the year, which resulted in an increased workload for the existing members of the Management Committee. He thanked Maria Grandfield for taking on the role of Runaí, and commented on the amount of work involved, given that she was also serving as chairperson of the Minor Board.   

· The need for all clubs to continue to support County panels and mentors, and to supply players when required.
· The Phoenix Park levy on clubs was still outstanding in many cases, and all clubs were urged to pay this levy immediately if they had not already done so, as we would not get an opportunity like this again. 
· There needed to be increased cooperation between the Ladies’ Football Board and the Camogie Board, to resolve the issue of fixtures clashing, particularly with regard to juvenile fixtures. 
· The issue of postponed fixtures at Juvenile level. Brendan suggested that maybe these competitions should be run more in line with the Adult competitions, which were run on a ‘play or concede’ basis. 
· The need for clubs to provide referees for every grade at which they have a team entered. Brendan referenced the tremendous amount of work done by Aoife Maguire in ensuring referees were appointed for all matches at both adult and juvenile levels, and said that courses would be arranged to accommodate the training and appointment of new referees at juvenile level early in the coming season. He also reinforced the Board’s ‘zero tolerance’ policy on the bullying and intimidation of referees from the sideline, and reminded clubs that they are ultimately responsible for the behaviour of their mentors and supporters on the sideline. 
· The manner in which results of fixtures were gathered and compiled. He thanked Cathy Fay (Adult) and Liz Baker (Juvenile) for their tremendous work in this regard, and highlighted the possible introduction of an automated system already in use by the Ladies’ Football Board and the GAA. 

Brendan closed by thanking the clubs and all those who had provided support, advice, friendship and cooperation over the course of his first year as Cathaoirleach, particularly the Management Committee, Aoife Maguire and Liz Baker.
Secretary’s Report

Maria Grandfield gave a brief overview of the following areas of Dublin Camogie in 2008:-

· Intercounty teams: the increased level of performance and competitiveness observed in all teams, which took part in both Leinster and National competitions. Particularly the progress of the Senior team, in only their second season in Division 1A. They were very unlucky to be beaten by Kilkenny in the Leinster final, but by far the highlight of the year had been their performance against Wexford in the Leinster semi-final, where they beat the 2007 All-Ireland champions. Rachel Ruddy and Andrea Fitzpatrick were both nominated for All Star awards, and were congratulated on this achievement. The Under 14 and Under 16 teams were both beaten by Kilkenny in their respective Leinster finals, though the Under 16s pushed their opposition to a replay in a fine display. 
However, a disappointing aspect to the year had been our failure to consistently field a team at Junior, or to field a Minor team at all. Given that we are second only to Cork in terms of the number of registered players we have, this failure to field was ludicrous, and due in large parts to clubs not releasing their players, or players asked to field for the Junior team refusing, taking the request as an insult as they deemed themselves worthy of a place on the Senior team.  

· Sponsorship: Olhausens were thanked for their continued financial support as Dublin Camogie’s main sponsor; the other minor sponsors who had contributed over the course of the year were also thanked.. 

· Competitions: Cathy Fay was thanked for her stellar work as Fixtures Secretary; in total more than 650 games had been run at adult level. Ballyboden St. Enda’s were congratulated, having been crowned Leinster Champions in 2008. 
· Minor Board: Under 9 leagues were introduced in 2008, along with an under 8 and under 9 blitz. Highlight of the year was Lucan Sarsfield’s victory in the All-Ireland Féile competition. A juvenile forum was held in October, with recommendations arising to be discussed later in the meeting. The number of postponed matches continued to be an issue, and Liz Baker was thanked for the amount of work involved in coordinating and compiling the results of all fixtures.  
· Referees: Aoife Maguire was Referee Co-ordinator in 2008, which was a massive undertaking. Unfortunately no referee courses were held over the year, but this is something that was to be corrected early in the coming season. The importance of clubs contacting referees prior to their fixture was emphasised, and the referees who had officiated at inter-county matches were thanked. Clubs were reminded that where they could not provide a referee for an assigned fixture, it was their responsibility to find a replacement, and not Aoife or Brendan’s. 
· Finances: The Phoenix Park Development fund had been the main issue for 2008, and most clubs had now paid their levy, with talks arranged with the remaining six clubs. The issue of the abuse levied at County Board officials attempting to take a gate at fixtures was highlighted, with clubs asked to convey the message that this behaviour reflected poorly on clubs, and ultimately cost us money as a County Board. Frank Malcolmson and Tom Hayes were both thanked for their work over the year. 
· Registrar/Registrations: The number of players registered with the County Board had again increased. Clubs were again asked to please encourage their mentors to use the electronic teamsheet, as it makes the job of cross-checking teamsheets much easier when indecipherable handwriting is eliminated. An area needing drastic improvement was the submission of registration fees for players registered throughout the course of the season, as many clubs were slow to submit these fees. 
· P.R.O.: Gerry O’Sullivan and Seamus Massey were congratulated and thanked for their fantastic work in raising the profile of Dublin camogie throughout 2008, convering all intercounty matches and maintaining the Dublin camogie website (www.dublincamogie.ie). The increased level of coverage in the Evening Herald was also noted as a welcome development. 

· Presentation Nights: The adult presentation night had been successfully held in Ballyboden St. Enda’s, and all involved were thanked for their help in organising this event. Two very successful juvenile presentation events had been held in Good Counsel and attended by hundreds of children; again all involved were thanked for their huge effort.  

Attention was drawn to the fact that yet again no nominations had been received for certain posts, and that Dublin Camogie could not officially function in compliance with the rules of the Association without a Runaí. Clubs were again asked to support the County Board in its endeavours to appoint volunteers to roles within the Board. Clubs were also asked to direct queries to the Board more appropriately, as the amount of correspondence currently being received was impossible to deal with in a voluntary capacity. 
Treasurer’s Report

Cisteoir Tom Hayes reported on the fully audited accounts which showed that our Close of Year balance was €13,807.
With the Phoenix Park Development Fund aside, income and expenditure for 2008 was much as it had been in 2007. Affiliation and registration fees were up 17.7%; however, gate receipts were significantly down. 
The main changes on the expenditure side were that the expenditure on trophies and medals should be counted over a 2 year period as over €9000 of 2008 expenditure referred to 2007; likewise all 2007 expenditure on medical and physio had been paid for in 2008.

It was noted that it would be necessary to have a significant fundraiser in the coming year, to meet both rising costs and the need to invest more in our County teams and development squads at all levels. It was also noted that Ard Comhairle were increasing registration fees for 2009. 

PRO’s Report

PRO Gerry O’Sullivan’s report commented on the following areas:

· All members have a responsibility to project the best image possible of the game, our Board and clubs in general.  It is essential that we seek to play the games in accordance with the rules; employ good organisational practices; project an open and inclusive organisation and adopt the best standards of behaviour at all times.

· In 2008, the Public Relations section maintained the high standards that have been established over a period of years.  Seamus Massey was congratulated on his richly deserved inaugural Cumann Camógaíochta na nGael PRO of the Year Award 2006, which was presented during the year.

· Programmes had been successfully produced for all championship finals at both adult and juvenile levels, and also for the Dublin Féile na nGael weekend. A programme was also produced for all County games played at home. 

· The website continued to be a hugely important resource, and was currently being updated and redesigned, with the relaunch scheduled for early 2009, sponsored by Webtrade. Again, clubs were encouraged to submit more information, photographs etc. for inclusion.   

· The European Year of Intercultural Dialogue had resulted in two very successful Inclusion Days being held, in Lucan Sarsfields and Naomh Bríd respectively, organised by Development Officer Eve Talbot. Almost 300 girls from the surrounding primary schools were involved, with ethnic backgrounds from over 40 countries.

Gerry also commented on the much improved format of presentation which had been introduced in the Evening Herald, which had greatly enhanced camogie coverage. A targeted Newsletter in partnership with Eve Talbot was planned for the New Year, and further details would be released nearer the time.

  

Gerry concluded by thanking Seamus Massey (Leas-PRO) for his assistance over the year and superb photography; also all Board officials, club officials and team mentors for their support in 2008.

Leinster Council Report

There was little to report from Leinster Council, with Ray Quigley and Maureen Fulham continuing as Cathaoirleach and Runaí respectively. Great work continued to be done by the Leinster Development Committee in promoting the game within the province, and delegates’ attention was pointed towards the report of Eve Talbot (Regional Development Officer for Dublin & Kildare). 

A disappointing aspect of the year was highlighted as the cancellation of the main development initiative of the season, the Club Forum, due to lack of interest. Clubs were urged to take hold of such opportunities to have their opinions heard should one arise again. 

Clubs were reminded that if they are travelling outside the county for any challenge games that it is their responsibility to inform Maureen Fulham of this, as well as the Dublin Board. Gerry O’Sullivan was thanked for covering a number of Leinster meetings over the course of the year. Patsy Powell (Leinster Delegate) asked that it be noted for the record that she had not written the Leinster Council Report. 

Report from Leinster Development Committee

Eve Talbot reported on the continued work of the Committee in the second year of their three-year development plan. Four schools and their associated clubs had been included in the primary school coaching programme; Virgin Mary GNS (Setanta), Scoil Bhríde (Trinity Gaels), Assumption GNS (Good Counsel) and St. Dominic’s (Thomas Davis). Next year two more schools would be included in this programme. 

Other objectives in the plan were PR publications, purchase of equipment and gear and general profile-promoting of camogie within the province by providing blitz days for schools, etc. Michael O’Loughlin had been appointed as Second Level Schools Officer, and was currently running off several blitz days in the weaker counties.

Eve urged the importance of Dublin being represented at Leinster Development meetings if we are to secure available funding going forward. A new development plan was to be drawn up over the coming months to secure increased funding, and it was vitally important that Dublin be represented. 

Regional Development Co-Ordinator Report
Eve Talbot reported on the successful Social Inclusion days held in Lucan Sarsfields and Naomh Bríd, and also commented on the great response to two workshops held, which were very successful. Another workshop would be run in January. She also congratulated Erin go Bragh on a very successful first year in camogie. 

She urged all clubs to contact her if they had any ideas for future events, or wanted her to sit down with their club in the New Year, and also to keep her informed of what was going on in their clubs. She congratulated the outgoing board on the work done over the preceding year. 

Minor Board Report

Minor Board Cathaoirleach Maria Grandfield reported on the following positives of the 2008 season:

· The dramatic increase in the number of fixtures taking place at juvenile level, with more than 1200 games in the league and almost 1400 fixtures in total, a direct result of the increased number of clubs, teams and players taking part. 

· The introduction of an Under 9 league, which had proved very popular, and was expected to become even more so in the coming season. 

· The addition of a new club to the Dublin Camogie fold (Erin go Bragh), the return of so-called ‘adult’ clubs to juvenile camogie (CBC, Craobh Chiarain), and the continued participation of clubs outside Dublin (Kilcoole) in Dublin leagues. 

· A hugely successful Féile, which had attracted 28 teams across three divisions. Lucan Sarsfields were also congratulated on their All-Ireland Féile win. 

· An unprecedented 15 championship finals being played over the course of our finals weekend; again, a reflection on the increased number of players taking part. 

· A very successful Presentation Day, once again hosted by Good Counsel, and attended by several hundred young players. 

· The increased standard observed at County level, both in County teams (u14 and u16) and development squads (u13 and u16). Also, the hugely successful fundraiser organised by the Dublin Under 14 team, which had been held at the start of the year. 

· The establishment of an Under 12 Academy; sincere thanks to Paul Beecher for his work in this regard. 

Negatives were highlighted as the large number of postponed matches. A more hardline approach would be adopted next season. Maria also drew attention to the attitude observed in some mentors, for whom the game was all about winning, and not about taking part or enjoyment. 

The decision taken to stop County panels from training over the winter was also highlighted as a negative, as we are one of the only counties to do so, and could never expect to progress as a county or catch up with the opposition with this attitude. She referenced and anonymous survey taken of juvenile county players, which had revealed that all saw their involvement at county level as something that improved them as players, how much they enjoyed the experience, the fact that most felt bored or unchallenged by club training sessions and welcomed the intensity and increased difficulty level of county training sessions. 

The need to improve the performance of County teams was identified as an area needing work in the coming season. As recommended at the Juvenile Forum, the establishment of a committee to deal specifically with juvenile county teams and development squads would certainly help in dealing with current concerns and issues, and is something that would be addressed.

The need to increase cooperation between ourselves and the Ladies’ Football Board was also emphasised, in order to minimise the clashes in fixtures and to avoid juvenile players being put in the position of having to ‘choose’ between camogie and football. It was pointed out that as the main clashes were occurring at the youngest age-groups that camogie would ultimately loose out, as many parents would perceive football as being safer, and players would perceive it as being easier. 

Finally, Aoife Maguire, Liz Baker and Brendan Cooper were sincerely thanked for their tremendous work and help over the 2008 season. 

Fixtures Committee Report

Fixtures Coordinator Cathy Fay reported that, in 2008, a total of 654 matches were fixed in all competitions, and 50 walkovers had been awarded. All adult competitions were now complete. 
Two main changes had been made to the fixtures structure, with the Summer Cup being replaced by the Open Cup, and the Junior Championship being split into two divisions. The fixture schedule had run from February to November.

She thanked the Referee’s Committee, the Management Committee, the PRO and all clubs for their help and cooperation over the year. 

Referees Committee Report

Aoife Maguire highlighted the following positives of the 2008 season:

· The importance of the Fixture Book, and the fact that so many referees had complimented the Board on its structure. It had allowed all referees to see their schedules well in advance and had thus allowed notice to be given well in advance of fixtures where referees were not available, allowing adequate time to find a replacement. 

· At juvenile level, the majority of clubs had taken their responsibilities on board and appointed capable young people to referee the many hundreds of matches throughout the season. 

· Clubs had improved their communication with the Referee Committee when there were problems, with the result that not a single report had been received all season of a referee’s failure to show, a massive improvement on previous seasons. 

Negatives were highlighted as there still being some clubs who were not supplying any referees; this was something that needed to be addressed by the Board. Also, home teams needed to improve their communication with their named referee or club well in advance of their fixture.   Referees at all levels needed to be more specific in their reports, and all clubs needed to inform their mentors and supporters of the Board’s ‘zero tolerance’ approach to the abuse of referees.

She recommended that at under 9 and under 10 level, home referees be appointed; that new juvenile referees not be sent out alone to their first few matches; that clubs communicate with her if they had a referee willing to go up a grade and that a fitness test to be run for Adult referees.

Finally, she wished Kevin Newe well in his recovery, as he had been injured during the season.

Team Reports

Reports were provided by the managers of the following County teams:

Under 14

Under 16

Senior A

Registrar’s Report

2008 had again seen an increase in registered members, with almost 5,000 members now registered with the County Board.
Clubs were again asked to encourage their mentors to use the electronic teamsheets. They were also asked again to ensure that when registrations were being submitted over the course of the season, that the required registration fee be submitted immediately after it. 

Election of Officers

The following were elected as Officers of Dublin Camogie County Board for 2009:

· Brendan Cooper (Na Fianna)

Cathaoirleach
· Marie O’Brien (St. Jude’s)


Leas-Cathaoirleach
· Tom Hayes (Ballinteer St. John’s)

Cisteoir

· Frank Malcolmson (Th. Davis)

Leas-Cisteoir

· Gerry O’Sullivan (Ballyboden St. Enda’s)
Oifigeach Caidreamh Poiblí

· Seamus Massey (St. Jude’s)


Leas-Oifigeach Caidreamh Poiblí

· Maria Grandfield (Nh. Barróg)

Minor Board Cathaoirleach

It was deemed necessary to schedule an EGM in January 2009 to allow for the submission of new nominations and the election of outstanding officers (Runaí; Leas-Runaí; Claraitheoir; Teachta Chuig Comhairle Laighean). 

Notices of Motion and Recommendations

Following a notice of motion from Naomh Barróg, Bye Law 28 was amended to read:

Bye-Law 28

Referees will be attired for matches in accordance with terms of 19.3 of An Treoraí Oifigiúil.

All Clubs shall nominate at least one referee for each grade in which they have entered a team.

When the appointed referee/club is unable to officiate, it is the responsibility of her/his Club to ensure that a suitable replacement is obtained. Clubs failing to comply shall be fined €25.00 to be paid within one month of the match. 

Referees to be paid: €40.00 per match (Adult and Juvenile from under 12 upwards) - €20 from each team. 

All clubs shall be held responsible for referees’ reports being returned to the Runaí of the Management Committee within 4 working days of the match, the club to be fined €25.00 for every late report received.

Where a referee goes to a game, which has been cancelled, by one or both clubs, club or clubs shall be liable for referee’s expenses. 

The following recommendations were passed:

· With regard to adult camogie:

· That the season runs from March to October.

· That the following competitions be run – League, Championship and Shield.

· That the June and August breaks be removed.

· That Championships be run on the following basis –

· Senior A

· Senior B

· Intermediate

· Junior.

· With regard to juvenile camogie: 

· That a Committee be established to deal specifically with County teams and all the issues surrounding such teams and Development Squads; including liaising with the County Board and clubs, and looking at ways of improving training methods and frequency of such session. Sincere efforts need to be made to close the gap on Kilkenny in Leinster.

· That A & B panels are unnecessary at under 9 and under 10 levels, as both competitions are non-competitive – however, abuse of this to obtain ‘easy victories’ will not be tolerated.

· That Quick Touch sliotair be used for Under 9 games, and Smart Touch sliotair be used for Under 10 games; in the first half, players will not be permitted to take the ball into their hand; that under 9 and under 10 teams play ‘every other weekend’, on alternate weekends. 

· That clubs be more realistic when registering teams, and not be as heavily reliant on girls ‘playing up’ to field teams.

· That the Under 15 league be split in two if more than 10 teams are entered, and a triple round be played.

· That the ‘play or concede’ rule be more strictly adhered to.

· That a €50 fine be imposed for late submission of results.

· That Féile remains a ‘one weekend’ competition, with the possibility of fielding semi finals and finals on the same day; that Under 13 teams be graded as Under 14 teams for Féile purposes (i.e. a Division 1 Under 13 team be entered in Division 1 Féile). 

· That midweek matches for the younger age-groups be eliminated.

· That the season in its entirety run from end of February to mid-November, with no matches after the Summer break until the girls return to school.

· That a meeting be held early in the New Year to more fully discuss the issues surrounding Juvenile Championships.

· That all juvenile matches from Under 12 up are 15-a-side for Division 1 and 13-a-side for all other Divisions, with teams being allowed to play 15-a-side if both teams are in agreement.

· Following the passing of a recommendation that registration fees be increased, the decision was taken to increase adult registration from €20 to €30 per player, and to increase juvenile registration from €10 to €15 per player. 

AOB

There was no further business, so Cathaoirleach Brendan Cooper thanked everyone for their hard work and concluded the meeting. 
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